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KAZEN THEME : | KAIZEN IDEA :
To reduce Cycle time. MT-3 Carbide blazed dead center to be replaced with MT-3 revalving center . BENCHIMARK: _|B5mn
ARGET: 1S min
@SI’ART! (1 02.18
PROBLEM PRESENT STATUS : COUNTERMEASURE: TARGET DATE: 510318
AG11 DGS Cell OPY 40 Cyche time is 188 sec /eomp . Changed from MT-3 Carbide blazed dead center replaced with MT-3 revolving center & increased  KAIZEN ANISH: SLU36
the Life achieved 1lakh companent /change . TEAM MEMBERS:
Mr. N.S.Pujari
Mr. Manas Dey
BENERTS:-
Praocuctivity improved
WHY-WHY ANALYSIS: BEFORE AFTER KAIZEN SUSTAINANCE

Why1:- OP¥ 40 Cycle time is 188 sac fecomp
Why2:- Program feed rate is Low.

Why3:- Due ta Chatter mark getting on
track.

Whyd:- Wear & Tear of carbide tip of Dead
center.,

ROOT CAUSE

F-0.2mm/rev

'RESll.TS:

WHAT TO DO:

Tocling others Master List updatec

HOW TO DO:

Tooling others budget sheet.

FREQUENCY:
One time activity.

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

’c‘l“ ) Moo o NESP STATLS
1. |Widma 31318 Praveen Otlld

Wear & Tear of carbide tip of Dead center.

Cycle time reduced from 188sec/comp to B0sec/camp.
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